Board Engagement Form

PERSONAL MISSION STATEMENT As a Board member my mission is to

LEADERSHIP GOALS
| am interested in serving the organization in the following leadership roles

Which Board committees will you actively serve on this year?

Committee Time Commitment (average per month)

o Development Committee

o Finance Committee

o Program Committee

o Governance

Unique Committee Contributions | plan to make: (e.g. use special skill, engage personal network)

Contribution Target Date(s)/Time
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Board Engagement Form

FUNDRAISING GOALS
Each Board member is asked to attend and participate in at least 3 of OUR ORGANIZATION's events

each year. Please use events as an opportunity to invite friends, colleagues and others to learn about
OUR ORGANIZATION and meet others involved with OUR ORGANIZATION.

Which fundraising/program events will you participate in this year?

Name people/institutions you will engage and from whom you will solicit a donation on behalf of
the organization this year:
Name Projected Date & Amount

Relationship Management
| will manage the following current donor/stakeholder relationships this year. This means | will assume

responsibility for cultivating and stewarding the relationships:
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Board Engagement Form
MY ELEVATOR SPEACH
What the organization does that really impresses me is....

| care about the success of the organization because....

I am personally connected to the organization’s area of service...

OTHER
What ideas do you have for ways in which you can use your time, talents and/or resources to
benefit our organization and advance our mission?

What are two things our organization can do to improve as an organization?

How can our organization improve Board meetings?

How can we improve orientation/training for new Board members?
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Board Engagement Form

PERSONAL DEVELOPMENT PLAN
In order to carry out the tasks and responsibilities outlined above, | will need the following

Information:

Materials:

Technical Assistance/Training:

Other:

As a Board member | make these commitments and will make every effort to achieve each and every
objective identified in this plan. | also commit to seeking help when needed and to being proactive in
preparing myself with the information, materials and resources needed to successfully implement this
plan.

Name Date
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