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The Bridgespan Group

Your next step: Evaluate your staff to

identify leaders

Collaborating to accelerate social impact



Identifying potential future leaders using the

performance-potential matrix
T

e This template accompanies the Performance-Potential Matrix video

e The performance-potential matrix offers a bird’s eye view of the leadership talent
within your organization

e Most organizations conduct some kind of performance assessment, but don’t have
a systematized way to think about leadership potential

e Step One:
-Try placing 2-3 staff members on the performance-potential matrix

e Step Two:

-Have other senior leaders plot the same staff members Do you come up with the same
matrix? Why or why not?

For more resources, examples, and information visit:

www.bridgespan.org/leadershiptoolkit
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http://www.bridgespan.org/Publications-and-Tools/Leadership-Effectiveness/Nonprofit-Leadership-Development-Toolkit/Understand-Future-Needs/Video-Tutorial-Performance-Potential-Matrix.aspx

What the boxes mean...
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Insufficient information
to assess this person,
and/or new in role

Fails to meet

Most performance
expectations, and
shows low potential

PERFORMANCE HIGHER




Template: Evaluate your staff to identify leaders

HIGHER

-
<
[
<
w
-
O
(2
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How you might think about developing individuals who are In
different boxes
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e Consider replacing if support
has not improved
performance

PERFORMANCE HIGHER



